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NCLGBA 2017 Summer Conference Agenda 

Time & Location Session 

10:00 am-12:00 pm 

DeRosset  

Budget Officer Certification Exams  

10:00 am-12:00 pm 

Exec. Board Room 

Benchmarking Meeting 

12:00-1:00 pm Registration  

1:00-1:15 pm 

Magnolia/Dogwood 

Welcome 

Josh Edwards, NCLGBA President, City of Durham 

Bill Saffo, Mayor, City of Wilmington  

1:15-2:30 pm 

General Session 

Magnolia/Dogwood 

Bracing for the Silver Tsunami:  

Golden Dividends and Strategic Business Opportunities 

Presenter: Jim Johnson, UNC Kenan-Flagler Business School 

Moderator: Randall Lyons, City of Charlotte  

 

Nowhere is the urban-rural divide more evident than in the aging of North Carolina’s 

population. In fully one-half of the state’s counties, which are mostly rural, deaths 

exceed births and out-migration exceeds in-migration. These counties are literally 

dying while most of the state’s population growth is concentrated along the I-40/I-85 

corridor in mainly two urban counties (Mecklenburg and Wake).  Herein lies a propi-

tious opportunity. Aging can be a new engine for innovation, business development, 

and employment growth, which can potentially eliminate the urban-rural divide in 

our state.  American Community Survey data are used to illustrate both the challenges 

and opportunities inherent in the state’s aging population.  

2:30-2:45 pm 

Grand Concourse 

Snack Break 

2:45-3:45 pm 

General Session 

Magnolia/Dogwood 

Bracing for the Silver Tsunami: Breakout Workshop 

Presenter: Jim Johnson, UNC Kenan-Flagler Business School 

Moderator: Randall Lyons, City of Charlotte  

 

In this breakout session, we will focus on opportunities to promote successful aging in 

place and aging in community.  We will build off the general session presentation by 

demonstrating how everything in both the person centered and the built environment 

must change to accommodate an aging population across North Carolina.    

3:45-4:00 pm Break 

Wednesday, July 12th 

Time & Location Session 

Friday, July 14th 

7:00-8:45 am 

Grand Concourse 

Breakfast 

8:45-10:00 am 

General Session 

Magnolia/Dogwood 

Leading from Every Chair: A Case Study in Why and How 

Presenters: Anne Davidson, Anne Davidson Consulting  

Beth High, HighRoad Consulting  

Rae Buckley, David Green and Lisa Edwards, Town of Chapel Hill  

 

The local government leadership landscape has changed. We now need leaders who 

know instinctively how to think systemically, work collaboratively from a shared mind-

set, lead innovation (generating ideas AND implementing them) and produce effective 

outcomes for the betterment of their organizations and communities.  This session will 

introduce you to some of the current research on how we learn to lead for collabora-

tion and innovation and share a model program for applying these concepts in local 

government.  

10:00-10:30 am Break and Hotel Check-out 

10:30-11:45 am 

General Session 

Magnolia/Dogwood  

Economic Update  

Presenter: Dr. Michael Walden, NC State University 

Moderator: Stephen Hawryluk, City of Winston-Salem  

 

North Carolina State University’s Michael Walden will share a general overview of the 

condition and prospects for economic growth, the job market, inflation and interest 

rates, regional differences in North Carolina, and trends impacting the future         

economy.  

11:45 am–12:00 pm 

Magnolia/Dogwood 

Wrap-up and Raffle 

We valve yovr feedback... 
Please don’t forget to  

complete and svbmit yovr evalvations! 



Time & Location Session 

4:00-5:00 pm 

General Session 

Magnolia/Dogwood 

Municipal and County Legislative Updates  

Presenters: Chris Nida, NC League of Municipalities and  

Linda Millsaps, NC Association of County Commissioners 

Moderator: Michelle Daniels, City of Raleigh 
 

Watch Chris Nida and Linda Millsaps tag team to provide a brief recap of 2017 General Assembly 

developments, and anticipated or proposed legislation for the 2018 session of interest to local  

government. This dynamic duo will jointly present a comprehensive update on our State.       

5:15-6:30 pm 

Riverview Terrace 

On-Site Networking Reception 

Join fellow budget, strategic planning and finance professionals for a light reception. Come meet 

with your peers and find a group to share dinner.  

  

7:00-8:30 am 

Magnolia/Dogwood 

Breakfast 

8:30-9:20 am 

Concurrent Session 

Magnolia/Dogwood 

Getting in Shape for a Bond Issue 

Presenter: Ted Cole and Mitch Brigulio, Davenport & Associates, PA  

Moderator: Kenneth Hunter, City of Rocky Mount 
 

How do local governments prepare to "go to the market" when they are ready to issue bonds? This 

session will provide an overview of the process and steps taken by counties and municipalities to 

make the best impressions with bond rating agencies in an effort to secure the best ratings and 

lowest possible interest rates. This session will also show how financial advisors work with finance 

and budget staff to develop and implement policies and strategies needed to help lead their      

jurisdictions into a position of success, and the roles played by each party. 

8:30-9:20 am 

Concurrent Session 

Azalea 

Open Data: Framework, Resources and Practices 

Presenter: David Green and Daniel Dunn, Town of Chapel Hill  

Moderator: Alex Terry, Town of Chapel Hill  
 

Demand for transparency in access to data and information is rising each year, and local           

governments are increasingly finding themselves providing public records requests and data    

information to interested parties. In this interactive session, we will discuss collaborative and   

innovative techniques to create an open data program for the Town of Chapel Hill. Hear about the 

benefits and challenges of the collaborative and innovative techniques of associating, questioning, 

observing, networking, and experimenting in order to achieve outcome goals across the Town. 

8:30-9:20 am 

Concurrent Session 

Carolina 

Sheriff’s Office Roundtable 

Moderator: Kimberly Franklin, Durham County  
 

This informal roundtable discussion will provide county law enforcement budget and finance   

professionals, as well as county budget analysts who are assigned to County Sheriff budgets, an 

opportunity to build upon the communications network established last Winter. Their objective 

was to generate topics for additional investigation and future discussion, so this session will focus 

on Departmental Purchasing Structure within Sheriff’s Offices; Compensation: What is everyone 

proposing? What have you achieved? What else can we do?; Inmate Healthcare; Detention        

overtime management/practices and Deputy/Detention Officer Retention Strategies.  

Wednesday, July 12th (Continued) 

Thursday, July 13th 

Time & Location Session 

4:10-5:00 pm 

Concurrent Session  

Magnolia/Dogwood 

Using Behavioral Economics to Increase Citizen Engagement and Compliance:  
A Case Study  
Presenters: Jason Jones, Guilford County and Tyler Gamble, Duke University Sanford 
School of Public Policy 
Moderator: Taylor Floyd, City of Asheville 
 
Hear how Guilford County and Duke’s Sanford School of Public Policy partnered to   
identify inexpensive and small-scale behavioral economic “nudges” to increase the rate 
of on-time property tax payments. In this experiment small additions to the reminder 
letters sent to previously delinquent property owners resulted in a 30% increase in the 
likelihood of on-time property tax payments. A well-designed nudge can offer a relatively 
low-cost, unobtrusive, and low-risk way to increase citizen responsiveness and engage-
ment. Maybe your jurisdiction can take advantage of human psychology and behavioral 
insights (and the Sanford School) to achieve better outcomes and change perceptions 
toward government. 

4:10-5:00 pm 

Concurrent Session  

Azalea 

Value Stream Mapping 101  
Presenter: Caley Patten, ICMA Fellow City/County of Durham 
Moderator: Josh Edwards, City of Durham  
 
Waste isn’t something that only your Solid Waste department needs to deal with.         
Continuous improvement (CI) helps identify resource savings that can then be applied to 
other programs as you eliminate the waste of current processes. At this session you will 
learn about two tangible tools to help lead a CI project in your organization – Value 
Stream Mapping and the A3 model. Value stream mapping is a tool that allows you to 
visually see the current or “as is” process for comparison to the “should be” process that 
will make waste or improvement opportunities evident. The A3 model is a problem    
solving tool that provides structure and consistency when planning and executing      
continuous improvement projects or innovations.  

4:10-5:00 pm 

Concurrent Session  

Carolina 

Budget 101 Series: Budgeting in NC Local Governments 
Presenter: Paarth Mehta, Catawba County 
Moderator: Kenneth Hunter, City of Rocky Mount  
 
The first part of the Budget 101 series is intended to introduce and highlight the basics 
of budgeting in North Carolina local government. This includes an overview of the     
process including preparation, approval, and implementation within the context of NC 
laws and Government Finance Officers Association (GFOA) best practices. We hope this is 
particularly beneficial for new budgeteers and those new to North Carolina. For those 
that are seasoned budget professionals, this presentation is intended to be refined and 
shared as part of the NCLGBA’s recent efforts to engage with MPA programs statewide. 

Thursday, July 13th (Continued) 



Time & Location Session 

9:20-9:35 am Break 

9:35-10:25 am 

Concurrent Session  

Magnolia/Dogwood 

Case Study: Performance Management  

Presenter: Rebecca Rogers Carter, City of Fayetteville 

Moderator: Josh Edwards, City of Durham 
 

Come discuss data, one of the building blocks to creating a performance management culture 

with the City of Fayetteville.  Rebecca Rogers Carter will share about the launch of Fayetteville’s 

TRACStat, Café Conversation (citizen performance engagement), Fayetteville’s Data Analytics 

Team, performance stat models, data governance policy, and much, much more.  Come with 

performance management questions and success stories as the majority of the time will be fo-

cused on learning from each other. 

9:35-10:25 am 

Concurrent Session  

Azalea 

How to Become Icon-ic: Graphic Design Skills for Public Sector Storytelling 

Presenter: Danielle Verwahren and Paarth Mehta, Catawba County 

Moderator: Lauren Brune, City of Asheville 
 

How information is presented is just as important as what is presented. From infographics to 

dashboards, citizen and employee expectations for design in government are changing. In this 

session we will demonstrate how to build an easy to use design portfolio using basic Microsoft 

Office tools, especially Microsoft PowerPoint. This will include information on how to build from 

an existing organizational brand and showcase examples from the recent redesign of the Cataw-

ba County budget document. Utilizing these techniques will improve the accessibility and the 

impact of your deliverables, while maintaining a cohesive and professional appearance.   

9:35-10:25 am 

Concurrent Session  

Carolina 

Neighborhood Redevelopment 

Presenter: Michael McNair and Tom Tricot, City of High Point  

Moderator: Eric Olmedo, City of High Point  
 

Hear how High Point is utilizing market data to address issues of blighted and vacant properties 

throughout the City.  High Point has focused resources to mitigate blighting influences, diversify 

incomes in historically low income areas, and leverage community partnerships to stabilize and 

increase property values. This session will explain how they are using this data to effectively 

implement equitable revitalization strategies.  

10:25-11:00 am 

Grand Concourse 

Networking and Snack Break 

11:00 am-12:15 pm 

General Session 

Magnolia/Dogwood 

Leadership and Storytelling 

Presenter: David Carter, Carter Consulting Group  

Moderator: Christy Cornell, City of Raleigh  
 

Story telling is a natural part of being human. Stories help us connect with, inspire, and motivate 

change in others. Stories also aid Leaders in coaching employees, influencing organizational 

change, and managing diversity and inclusion. Becoming a Leader requires one to understand 

how people think, what inspires them, and what shuts them down.  Conversational Intelligence 

(C-IQ) explains how our brains “work” (biochemically and functionally) when we engage in con-

versation.  Storytelling, when properly done, releases the “feel good” chemicals that help us con-

nect with others.  Understanding how this all works will help you become a Leader capable of 

holding deeper and more meaningful conversations with colleagues at all levels.   

Thursday, July 13th (Continued) Thursday, July 13th (Continued) 

Time & Location Session 

12:15-1:30 pm 

Magnolia/Dogwood 

Lunch and Business Meeting 

 

1:30-2:30 pm 
General Session 
Magnolia/Dogwood 

Transforming Government by Design  
Presenters: David Phillips, Faster Glass Consulting, Sarah Hazel, City of Charlotte and Caley 
Patten, ICMA Fellow City/County of Durham 
Moderator: Justin Amos, City of Charlotte  
 

It's clear that companies like Apple, Virgin Airlines, and Disney have mastered the art of design-
ing memorable experiences. But can these same practices be used to improve local government 
services? In this session, we’ll discuss how agencies and departments around the country are 
integrating design principles into how they work. We'll also explore efforts to improve services 
and positively impact the lives of citizens AND employees by fostering a culture of Human-
Centered Design (HCD).  

2:30-2:45 

Grand Concourse  

Snack Break 

2:45-3:55 pm 
Concurrent Session  
Magnolia/Dogwood 
 
 

Transforming Government by Design - Workshop 
Presenters: David Phillips, Faster Glass Consulting, Sarah Hazel, City of Charlotte 
Moderator: Justin Amos, City of Charlotte  
 

One of the most powerful tools of Design Thinking is the discipline of rapid prototyping, which 
we define as “making visual representations of your ideas so others can understand them and 
provide feedback.” In this hands-on workshop, participants will learn the What, Why, and How of 
prototyping, followed by an opportunity to “learn by doing.” 

2:45-3:55 pm 
Concurrent Session  
Azalea 
 
 

Capital Budgeting Tools - Using Databases to Build and Manage Your CIB/P 
Presenter: Stacey Teachey, Town of Cary 
Moderator: Hunter Frank, Town of Cary  
 

Years of experience in the governmental budgeting field have proven there’s no perfect big-box 
software solution when it comes to capital budgeting. However, databases (such as Microsoft 
Access) can be used to create powerful budgeting tools to streamline your processes.  During this 
session, we’ll demonstrate two Access databases developed in-house by the Town of Cary to as-
sist with capital budget development and management. This session won’t get into the technical 
details of how these databases were constructed in Access, but it will provide insight into what 
can be developed when budget professionals and in-house or contracted database experts join 
forces. 

2:45-3:55 pm 
Concurrent Session  
Carolina 

Popping the Question: Budget Engagement in Durham, NC 
Presenter: Ben Kittelson, City of Durham 
Moderator: Caley Patten, ICMA Fellow City/County of Durham 
 

It’s the most important thing local governments do each year, but the budget process doesn’t 
often involve the residents it will affect. The City of Durham has worked to incorporate resident 
input into the budget and this year we heard from over 2,000 people. This session will provide 
lessons learned from the Bull City and help your organization get down on one knee and ask the 
big question, what do you want to see in the budget?  

3:55-4:10 pm Break 


