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NCLGBA 2017 Summer Conference Agenda

Wednesday, July 12th

Time & Location Session

10:00 am-12:00 pm Budget Officer Certification Exams
DeRosset

10:00 am-12:00 pm Benchmarking Meeting

Exec. Boal
12:00-1:00 pm Registration
1:00-1:15 pm Welcome

Magnol i a/ IJosh Edwards, NCLGBA President, City of Durham
Bill Saffo, Mayor, City of Wilmington

1:15-2:30 pm Bracing for the Silver Tsunami:

General Session Golden Dividends and Strategic Business Opportunities

Magnol i a/ DOPo gevsoepindjobnson, UNC Kenan-Flagler Business School
Mo d e r: RahdallLyons, City of Charlotte
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tious opportunity. Aging can be a

Friday, July 14th

Time & Location

7:00-8:45 am

Session

Breakfast

Grand Concour se

8:45-10:00 am
General Session
Magnol i a/

10:00-10:30 am

10:30-11:45 am
General Session
Magnol i a/

\

Leading from Every Chair: A Case Study in Why and How

P r e s e AnhedDavilson, Anne Davidson Consulting

Beth High, HighRoad Consulting

Rae Buckley, David Green and Lisa Edwards, Town of Chapel Hill
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Break and Hotel Check-out
Economic Update

P r e s eDm Miehnel Walden, NC State University
Mo d e r: Stépleen Hawryluk, City of Winston-Salem
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2:30-2:45 pm Snack Break
Grand Coni¢
2:45-3:45 pm Bracing for the Silver Tsunami: Breakout Workshop

General Session Pr e s eglimfobnson, UNC Kenan-Flagler Business School
Magnol i a/ Dvogdveor cBdhdall Lyons, City of Charlotte
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Thursday, July 13th (Continued)

Time & Location

4:10-5:00 pm Using Behavioral Economics to Increase Citizen Engagement and Compliance:
Concurrent Session A Case Study
Magnol i al d ¢ ¥ &g s, Guilford County and Tyler Gamble, Duke University Sanford
School of Public Policy
Mo d e r: @aylar Floyd, City of Asheville

Session

Wednesday, July 12th (Continued)

Time & Location Session

4:00-5:00 pm Municipal and County Legislative Updates

General Session P r e s e @htiseNids NC League of Municipalities and

Magnol i a/ DlindawMolsaps, NC Association of County Commissioners
Mo d e r: Mithelle Daniels, City of Raleigh

Watch Chris Nida and Linda Millsaps tag team
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insights (and the Sanford School) to ach|7gov8g()a,lgettgrgakﬁgtutcomes and change perceptions
toward government . Magnol i all
4:10-5:00 pm Value Stream Mapping 101 8:30-9:20 am Getting in Shape for a Bond Issue
Concurrent Session P 1 e s eCaldy atten, ICMA Fellow City/County of Durham Concurrent Session P r e s eTadtCelaand Mitch Brigulio, Davenport & Associates, PA
Azal ea Mo d e r: pogh Bdwards, City of Durham Magnol i a/ Dwogdweorolenneth Hunter, City of Rocky Mount
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continuous i mprovement projects or innovaAtziabea . Mo d e r: Al¢x@erry, Town of Chapel Hill
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Thursday, July 13th (Continued)

Time & Location  Session
9:20-9:35 am Break
9:35-10:25 am Case Study: Performance Management

Concurrent Session
Magnol i a/ D

P r e s eRebecearRogers Carter, City of Fayetteville
Mo d e r: ppgh Bdwards, City of Durham

Thursday, July 13th (Continued)

Time & Location Session

12:15-1:30 pm Lunch and Business Meeting
Magnol i a/ Dogwood
1:30-2:30 pm Transforming Government by Design

General Session P r e s e Davi@PhiBips, Faster Glass Consulting, Sarah Hazel, City of Charlotte and Caley
Magnol i a/ D Patten, ICMA Fellow City/County of Durham

Come discuss data, one of the building blocks Mo d e r: pugtio Amos, City of Charlotte
with the CitRebéc€EayRobgevs| Carter will share ) ) ) ]
TRACSt at, Café Conversation (citizen perfor ma l't's clear that companies [ike Apple, Virgir
Team, performance stat model s, d a tCao ngeo vweirtnha n ¢ I ng _memorable expertences. Bu} can_these san
. services? |In this session, we’'ll discuss hov
performance mar]agement guestions and success integrating design principles into how they
cused on learning from each other. and positively impact the |ives of citizens
9:35-10:25 am How to Become Icon-ic: Graphic Design SKills for Public Sector Storytelling Centered Design (HCD).
Concurrent Session P r e s eDarieBeVerwahren and Paarth Mehta, Catawba County 2:30-2:45 Snack Break
Azal ea Mo d e r: hatirenrBrune, City of Asheville Grand Concour se
How information is presented is just as impor2:45-3:55pm Transforming Government by Design - Workshop
dashboards, citizen and empbveyemeskpactathan g ConcurrentSession P r e s e DaviéPhiBips, Faster Glass Consulting, Sarah Hazel, City of Charlotte
session we whiow demowistd aae easy to use desi gMagnol i a/ DMod e r:pdtioAmos, City of Charlotte
Of fice tool s, especially Microsoft ®BPawérdPdirrtr One of the most powerful tools of Design Thi
an existingbormrganianat i stbmalcase examples from t we define as “making visual representations
ba County budget document. Utilizingntdhedhe te provide f eedbaocnk .worlkns htohpi,s phaarntdisci pant s wi | |
i mpact of your deliverables, whiapeema@antceainin prototyping, followed by an opportunity to *
9:35-10:25 am Neighborhood Redevelopment
Concurrent Session P r e s eMichael McNair and Tom Tricot, City of High Point 2:45-3:55 pm Capital Budgeting Tools - Using Databases to Build and Manage Your CIB/P
Carolina Mo d e r: Bric Olmedo, City of High Point Concurrent Session P r e s eStadeyeTeachey, Town of Cary
Azal ea Mo d e r: HunterrFrank, Town of Cary
Hear how High Point is wutilizing market data to address _issues_of blighted and vacant propert e)% q
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i mpl ement equitable revitalization strategies. sist with capital budgetThdsvesleepmemt wamd t man
10:25-11:00 am Networking and Snack Break details of how these databases were _construc
Grand Concourse ]E:g?cZg devel oped when -hbouudsgee to rp rcoof netsrsai cotneadl sd as
11:00 am-12:15 pm Leadership and Storytelling
General Session P r e s eDavide€arter, Carter Consulting Group 2:45-3:55pm Popping the Question: Budget Engagement in Durham, NC
Magnol i a/ D Mo d e r: @htistyrCornell, City of Raleigh Concurrent_Sessmn P r e s eBentKételson, City ofDurham
Carolina Mo d e r: @ateyPatten, ICMA Fellow City/County of Durham
Sy tg|||ng I's a natgral EL L _Of o G e huma I't's the most i mportant thing | ocal gover?i?n(é
change in others. Stories also aid Leaders in often involve the residents it will affect.
change, and managing diversity and inclusion. input into the budget and this year we hear c
how people think, what inspiCcersveéerheat i amal wlhrm | essons | earned from the Bull City and helop
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hol ding deeper and more meaningful conversations with coll eagues at all 1l evels.



