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COVID-19 RELIEF 
FUNDS



COVID-19 Federal Relief Funding Sources

COVID-19 Relief Funding

CARES 
Act -
Other

CARES 
Act -
CRF

FEMA 
Cat B



FEMA COVID-19 Cat B

FEMA Public Assistance 
Emergency Protective Measures (Category B)

wŜƛƳōǳǊǎŜƳŜƴǘ ǘƻ ŜƭƛƎƛōƭŜ άŀǇǇƭƛŎŀƴǘǎέ ŦƻǊ ŜȄǇŜƴǎŜǎ ƛƴŎǳǊǊŜŘ ǘƻΥ

1. Eliminate or lessen immediate threats to lives, public health, or 
safety; or

2. Eliminate or lessen immediate threats of significant additional 
damage to improved public or private property in a cost-
effective manner.

Incident period began January 20, 2020 ςstill ongoing



FEMA Cat B ςEligible Expenses

Å Management, control and reduction of 
immediate threats to public health and safety:

ÅEmergency Operation Center costs

ÅTraining specific to the declared event

ÅDisinfection of eligible public facilities

ÅTechnical assistance to state, tribal, 
territorial or local governments on 
emergency management and control of 
immediate threats to public health and 
safety

Å Emergency Medical Care/Medical Sheltering

Å Household pet sheltering

Å Purchase and distribution of food, water, ice, 

medicine, and other consumable supplies, 

such as PPE, sanitizing supplies and hazardous 

material suits

Å Movement of supplies and persons

Å Security and law enforcement

Å Communications of general health and safety 

information to the public

Å Search and rescue to locate and recover 

members of the population requiring 

assistance

Å Force account overtime costs (onlyovertime)



CARES Act

Coronavirus Relief Fund (CRF)

Expenses MUST Be:

1. Necessary expenditures incurred due 
to COVIDς19;

2. Not accounted for in the budget most 
recently approved as of March 27, 
2020; and

3. Incurred (spent) between March 1, 
2020 and December 30, 2020

Other Federal Programs

ÅCDBG-CV

ÅHousing Opportunities for Persons with 
Aids (HOPWA)

ÅByrne JAG

ÅFTA Supplemental Grants

ÅHHS

ÅCDC

ÅUSDA

ÅElementary and Secondary School 
Emergency Relief Fund (ESSER)

ÅAnd others . . .



CRF v. FEMA Cat B
CRF FEMA Cat B

General Eligibility of Expenses
Necessary expenditures incurred due to 
the COVID-19 public health emergency

Emergency protective measures in 
response to COVID-19

Budget Requirement
Expenses not accounted for in the budget 
most recently approved as of March 27, 
2020

No similar requirement

Expense Eligibility Dates
9ȄǇŜƴǎŜǎ ƛƴŎǳǊǊŜŘ όάǎǇŜƴǘέύ ōŜǘǿŜŜƴ
March 1, 2020and December 30, 2020

Incident period began January 20, 2020 
and is ongoing

Total Available Funding
CRF allocations are capped at specific 
dollar amounts

No total dollar cap on FEMA 
reimbursement

Reimbursement for Lost RevenuesNot eligible (special rules for certain hospitals) Not eligible

Method of Payment 100%direct allocation from the State
Reimbursement request approved by 
FEMA



Which Funds to Use First?

FEMA Cat B v. CRF

ÅNCPRO advises seeking FEMA 
reimbursement firstfor expenses that are 
eligible under multiple programs

ÅBecause CRF dollars are capped, FEMA 
reimbursement enables recipients to 
maximize other funds

ÅContact your NCEM PA grants manager for 
FEMA Cat B reimbursement questions and 
assistance

Track all expenses and sources of 
funding to avoid duplication of 
ōŜƴŜŦƛǘ όάƴƻ ŘƻǳōƭŜ-ŘƛǇǇƛƴƎέύ



NCEM Public AssistanceSection Resources

https://www.ncdps.gov/our-
organization/emergency-

management/disaster-recovery/public-
assistance-covid-19

https://www.ncdps.gov/our-organization/emergency-management/disaster-recovery/public-assistance-covid-19


PROCUREMENT 
REQUIREMENTS 
OVERVIEW



Procurement Requirements 
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CARES Act - CRF

Uniform Guidance procurement 
requirements DO NOTapply to 

CRF funds

Other Uniform Guidance 
requirements apply (internal 

controls, monitoring and oversight, 
Subpart F single audit)

State bidding laws and local 
procurement policies still apply

CARES Act - Other

All Uniform Guidance (2 CFR Part 
200) procurement requirements 

apply

State bidding laws and local 
procurement policies still apply

FEMA COVID-19 
Cat B 

FEMA issued E/E guidance at start 
of COVID-19 event

Some Uniform Guidance 
procurement requirements still 
apply (ex: cost reasonableness, 

federal contract provisions, limits 
on Time & Materials contracts; 
prohibition against Cost-Plus 

contracts)

State bidding laws and local 
procurement policies still apply



UG Procurement Requirements DO NOT Apply to CRF

https://beta.sam.gov/

CRF and¦D Φ Φ ΦLǘΩǎ ¢ǊǳŜ

https://beta.sam.gov/


FEMA E/E Guidance for COVID-19 

ÅFEMA has determined that the ongoing 
COVID-19 pandemic qualifies per se 
(automatically) as an emergency and/or 
exigent circumstance

ÅEffective January 27, 2020, for the 
duration of the event, applicants may 
use newand existingnoncompetitive 
contracts for: 

1. Emergency protective measures 
ǳƴŘŜǊ C9a!Ωǎ tǳōƭƛŎ !ǎǎƛǎǘŀƴŎŜ 
Program

2. FEMA non-disaster grant funds to 
respond to or address COVID-19 

WHAT THIS MEANS: 
FEMA PA grant applicants may use 

non-competitive procurement 
under the E/E exception for 

COVID-19 emergency protective 
measures contracts
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WHAT APPLICANTS SHOULD DO: 
Document reason for using E/E 
and how contract is related to 

COVID-19 response



FEMA E/E Exception ςWhat UG Rules Still Apply?

1. Local purchasing policies (waiver of 
policy is determined locally - document 
reason for waiver)

2. Required federal contract clauses
(FEMA PDAT Contract Template)

3. Bonding requirements for construction 
contracts costing above Federal 
Simplified Acquisition Threshold 
($250,000 or more) 

4. Contracts must be awarded to a 
responsible contractor ςcheck 
www.sam.gov

5. Costs must be reasonable

6. Independent cost or price analysis for 
contracting costing above Federal 
Simplified Acquisition Threshold ($250,000 
or more)

7. Cost-plus-percentage-of-cost contracting is 
prohibited

8. Time and materials contracts must include 
not-to-exceed cap

9. Documentation and oversight of 
contractors

10.Conflicts of interest & gift ban
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http://www.sam.gov/


Which Bidding Laws Do I Follow?

COVID-19 Expense

CARES Act - CRF
NO UG; follow state 
law and local policies

CARES Act - Other
YES UG; follow Most 

Restrictive Rule  

FEMA Cat B

FEMA E/E Guidance; 
Some UG requirements 
apply; follow state law 

and local policies


